
TALK 3: HOW TO HAVE HARD CONVERSATIONS 

 

1. Hard conversations are inevitable 

 

 

2. Hard conversations are good conversations 

 

Hebrews 3:12-13 12 Take care, brothers, lest there be in any of you an evil, unbelieving heart, 
leading you to fall away from the living God. 13 But exhort one another every day, as long as 
it is called “today,” that none of you may be hardened by the deceitfulness of sin. (ESV) 

 

 

 

3. Hard conversations are hard conversations 

 

 

 

4. When a Christian is sinning 

 

Galatians 6:1-5 Brothers, if anyone is caught in any transgression, you who are spiritual 
should restore him in a spirit of gentleness. Keep watch on yourself, lest you too be 
tempted. 2 Bear one another's burdens, and so fulfill the law of Christ. 3 For if anyone thinks 
he is something, when he is nothing, he deceives himself. 4 But let each one test his own 
work, and then his reason to boast will be in himself alone and not in his 
neighbour. 5 For each will have to bear his own load. (ESV) (See also James 5:19-20)  

 

 

 



5. When a Christian has sinned against us 

 

Matthew 18:15-17 

 

Some practical questions: 

 

- do we always have to raise the issue when someone sins against us? 

 

- is it never right to speak to anyone first? 

 

- what do I actually say? 

 

- what if they don’t acknowledge their actions and never ask for forgiveness? 

 

 

Forgiveness 1 [F1]   Full restoration of proper relationship  

Forgiveness 2 [F2] An attitude of forgiving-ness, a readiness to forgive on the 
part of the offended. 

Forgiveness 3 [F3] A willingness to spare the offender the consequences of their 
actions1  

 

 

 

 

 

 
1 Adapted from a very helpful lecture I once heard by David Field. 



6. When we have sinned against or offended a Christian 
 

Matthew 5:21-24 21 “You have heard that it was said to those of old, ‘You shall not murder; and 
whoever murders will be liable to judgment.’ 22 But I say to you that everyone who is angry 
with his brother will be liable to judgment; whoever insults his brother will be liable to the 
council; and whoever says, ‘You fool!’ will be liable to the hell of fire. 23 So if you are offering 
your gift at the altar and there remember that your brother has something against 
you, 24 leave your gift there before the altar and go. First be reconciled to your brother, and 
then come and offer your gift. (ESV) 

 

 
THE HARDEST WORD? 
 
“I’m sorry if you felt upset by what I said.” 
 
“I’m sorry I said that, I was so tired.” 
 
“I’m sorry I reacted like that, it’s just how I am.” 
 
“I’m sorry I reacted like that, it’s just that you…” 
 
“I apologise for what I did.” 
 

 

So: have some hard conversations. 

 

 

 

 

 

 

 

 

 



SOMETHING TO REFLECT ON THIS WEEKEND 

 

What is there to learn about kind rebuke from this letter sent to Winston Churchill by his wife 
Clemie? 

 

10 Downing Street, 
Whitehall 
 
June 27, 1940 
 
My Darling,  
 
I hope you will forgive me if I tell you something that I feel you ought to know.  
 
One of the men in your entourage (a devoted friend) has been to me & told me that there 
is a danger of your being generally disliked by your colleagues and subordinates because 
of your rough sarcastic & overbearing manner — It seems your Private Secretaries have 
agreed to behave like school boys & 'take what's coming to them' & then escape out of 
your presence shrugging their shoulders — Higher up, if an idea is suggested (say at a 
conference) you are said to be so contemptuous that presently no ideas, good or bad, will 
be forthcoming. I was astonished & upset because in all these years I have been 
accustomed to all those who have worked with & under you, loving you — I said this & I was 
told 'No doubt it's the strain' —  
 
My Darling Winston — I must confess that I have noticed a deterioration in your manner; & 
you are not so kind as you used to be. 
 
It is for you to give the Orders & if they are bungled — except for the King, the Archbishop of 
Canterbury & the Speaker, you can sack anyone & everyone — Therefore with this terrific 
power you must combine urbanity, kindness and if possible Olympic calm. You used to 
quote:— 'On ne règne sur les âmes que par le calme' [= one can only lead people with 
calmness]— I cannot bear that those who serve the Country and yourself should not love as 
well as admire and respect you — Besides you won't get the best results by irascibility & 
rudeness. They will breed either dislike or a slave mentality — (Rebellion in War time being 
out of the question!) 

Please forgive your loving devoted & watchful 
Clemie 

 

 


